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Getsing Bester All the Time

Competition - Drives mergers and restructuring
Technology - Leads to new ways of doing our work
Globalization - Introduces new partners, markets

and competitors
Employee/Management relations - There are

different expectations during times of change
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But Are They Really Bad?...
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...or a Bridge for Going from Denial to
Acceptance
| Anger || Fear || Sadness |
Acoeptance
E]A GELLAN
Variation
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Cycles

Progressive Change
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Quantum Change
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Survivor

Navigator
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Clarify the problem

State it as a question

Explore possible answers
Assess the options

Prioritize your choices
Act on your choice

Expand your value to the company
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Information and help are available...
24 hours a day

7 days a week
For dealing with any of life’s challenges, including the ones you
face in times of change...

At work or at home...
Simply call your toll free number or logon to your web site

MAGELLAN

© 2001 — 2004 Magellan Health Services and LifeCare Inc.

CMCL - HandoutSlidesEE.doc Page 6 of 6



